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·Committee
·A group of people who are elected or appointed for a 

specific task

·Safety Committee
·A joint employer and employee group established at a 

workplace for the purpose of workplace safety, incident 
reduction and prevention







·A committee is a way of postponing a decision

·A committee is a group of people who individually can 
do nothing and who collectively decide nothing can be 
done



Are you a group or a team ?



·Goal are general

·Roles and responsibilities are not defined or developed

·Rules and responsibilities are not clearly defined or 
developed 

·Rules and expectations are not formal but evolve 
according to what the group needs 



·Clear, elevating goals are defined

·Roles and responsibilities are explicitly developed and 
communicated

·Rules and procedure are clearly defined to assure 
teamwork

·Collaboration, coordination and interdependence




